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APPENDIX A 
EMPLOYMENT COMMITTEE – 17 NOVEMBER 2022 

 
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 

 

 
 

Action Plan  Date Approved 
Actual 

Completion 
Date 

Outcome 
Number of compulsory 

redundancies 

Adults & Communities - LALS Business Support 06/03/2020 31/08/2022 *1 2 

Adults & Communities - Coalville Resource Day Centre 14/05/2022 25/05/2022 10 

Adults & Communities - Charnwood Supported Living Services 15/03/2022 31/07/2022 1 

Adults & Communities - Timber Street CLC Services 19/05/2022 04/07/2022 3 

Adults & Communities - Adult Learning - Phase 2 27/05/2022 31/07/2022 4 

Chief Executives - Strategy & Business Intelligence Service - Corporate 
Business Intelligence Team 

27/02/2022 09/08/2022 1 

Children & Families - Wellbeing Practitioners 31/01/2022 28/02/2022 1 

Eastern Shires Purchasing Organisation - IT Services - ESPO 01/03/2021 25/04/2021 3 

Eastern Shires Purchasing Organisation - Procurement - Car Lease Admin 07/06/2022 31/05/2022  1 

*1 The action plan launched just as COVID-19 struck so the Action Plan was put on hold. The service went into a major re definition of their services 

including online facilitation so it was impossible to determine the changes required until the future offering for the service could be re-determined. 
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